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What we do

* We are offering consultancy services for good practices with municipalities and
other sectors

* Via our consultancy, Bikfaya established a secondary sorting station that is
treating recyclable waste.

e Other municipalities have ongoing projects based on our recommendations —
Ajaltoun - Mansoura- Majdel anjar - Qab Elias - Wadi Shahrour El Soufla-
Taanayel- Damour- Mechref etc..
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= AFD - Sorting and Recycling within Organizations and Municipalities 999,913 €
This project in partnership with Agence Francaise pour le Developpement (AFD) aims to
support 12 municipalities in their recycling efforts.

It puts in place an efficient and sustainable waste management system across Beirut,
Mount Lebanon, the Begaa, and North Lebanon.

= ACTED - Strengthening youth and female leadership in local and national decision-

making processes in 3 MENA countries 192,000 S
A project carried out by arcenciel and ACTED, that aims to push towards policy changes in
Lebanon. Women and youth coming from over 12 Lebanese municipalities are trained in
environmental activism and policy-making involvement through advocacy campaigns.
A policy brief was also developed by arcenciel.

= |ntersos — UNHCR — Elaboration of a Solid Waste Management Strategy for
Majdel Anjar municipality

arcenciel, through UNHCR and INTERSOS supported the municipality of Majdal Anjar in

defining their solid waste management (SWM) needs; develop a strategy and detailed

project documentation for the collection, transport, treatment and disposal of solid

waste.
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Composting tunnel - Tanail

Bi Clean - Bikfayya



Awareness sessions
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Solid waste management
Majdel Anjar municipality
Tech Nofte 2
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Project objectives

Diageo — Spirit bottles recovery

= Due to the increasing pattern of counterfeiting of spirits bottles in Lebanon and the
region, and after several busts conducted by local authorities, which has found tens
of thousands of counterfeited spirits bottles ready to be resold in the market.

= Diageo and the syndicate has took the initiative to fight this growing trend, in
collaboration with the ministry of tourism, arcenciel NGO and development inc. to
collect the empty spirits bottles from in-trade and off-trade markets, while applying
unique solution for that problem.

= arcenciel is collecting and destroying white glass, while upcycling colored glass into
ROGP
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Our prOJects

(\AUB €9 Spinneys

American University of Beirut

RIS

- Solid waste sorting -



Project objectives

= The culture of recycling is widely spread among the clients of Spinneys, several
years ago they launched the initiative of recycling to redeem points and get prizes
which motivated the clients to sort their plastic bottles and cans.

= RVMs are available at Spinneys stores located in Beirut region, and on AUB campus,
the client is able to deposit plastic bottles and cans.

= arcenciel is currently collecting the recyclables on daily basis.
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THANK YOU

arcenciel.org

engage in development

0 arcenciel.aec G arcenciel aec @ arcenciel



