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1.
Project synopsis

PROJECT REFERENCE
LIFETCY 98/RL/136




PROJECT TITLE
Lebanese Environment and Development Observatory




Place(s) and country (countries) where the project is being implemented
Lebanon

COMMENCEMENT DATE OF THE PROJECT
1 December 1999

.

DURATION OF THE PROJECT
in months:
24 months


Completion date:
Latest 31/03/2002

1.1
Project co-ordinator

Full Name
George AKL

Title, function
Project Manager

Organisation
Ministry of Environment

Direct telephone
00961-4-522222

Direct fax
00961-4-418911

E-mail
g.akl@moe.gov.lb



1.2
Project partners as co-funders

Organisation
Ministry of Environment

Type of organisation
Public
(
Private
(
NGO
(

Telephone
00961-4-522222

Fax
00961-4-524555

E-mail
lchamas@moe.gov.lb

Full name of the person(s) directly involved in the project
Ms. Lamia Chamas



1.3
Project partners as sub-contractors

Organisation or Name of individual
United Nations Development Programme (UNDP)

Type of organisation
Public
(
Private
(
Int’l Organisation
(

Telephone
00961-1-981311

Fax
00961-1-981522/1

E-mail
dima.al-khatib@undp.org.lb

Full name of the person(s) directly involved in the project
Ms. Dima Al-Khatib



(Maximum 1 page)

1.4
Project  objective(s):

The overall objective(s) of the project are: 

1. Provide a better understanding of the situations and trends concerning the environment in Lebanon and key environment-development linkages, including the economic costs of environmental degradation;

2. Reduce gaps and redundancies in environmental data collection and analyses efforts by various public and private sector entities;

3. Supply government and non-government officials and decision-makers with objective elements of information to gear their action towards sustainable development of Lebanon; and

4. Strengthen the capabilities of the Ministry of Environment to coordinate environmental activities by various public and private sector entities and to formulate realistic environmental policies.

1.5
Planned outputs:




Planned Outputs
Implemented outputs
During Reporting Period

 



Steering Committee
Steering Committee
Steering Committee

Report on Data Gaps
Report on Data Gaps
Report on Data Gaps

Networking with partners
Networking with partners
Networking with partners

Protocol for Info Exchange
Advocating LEDO
Advocating LEDO

Advocating LEDO
Brochure
Brochure

Action plan for data collection
Progress Reports
Progress Reports

Contracted local parties
Maps
Geo-Coding of Data Bases

Set of relevant indicators
Data Base at Ministry of Environment
Joint project with UNEP/GRID for the coastal zone data generation project.

Proper set up to receive Data
Set of relevant indicators


Trained partners
Improved data quality


Improved data quality
Comprehension of Indicators' significance


Operational Partners
Generation of new projects


Comprehension of Indicators' significance



Updated SOER with economic analysis



Data Base at Ministry of Environment



Quantitative Data



Accessible Data



Brochures/Reports/Awareness material 



Web Pages



Maps



Environmental Atlas



Environmental CD ROMs



Available studies for funding



Publicity



Trained MoE staff to sustain LEDO



Progress Reports



Financial Report



Final Report



Generation of new projects to support LEDO activities







.

1.6
Project activities:

Planned Activities
Implemented Activities
During Reporting Period





1. Evaluate the current state of env. & dev.  Info.
1.1.Mobilization of project team
1.1.Mobilization of project team

1.1.Mobilization of project team
1.2.Formulate Steering/Advisory Committee
1.2.Formulate Steering/Advisory Committee

1.2.Formulate Steering/Advisory Committee
1.3.Identify Existing Information Base
1.3.Identify Existing Information Base

1.3.Identify Existing Information Base
1.4.Develop draft Report on data gaps/redundancies
1.4.Develop draft Report on data gaps/redundancies

1.4.Develop draft Report on data gaps/redundancies
1.5.Advocate for a national workshop
1.5.Advocate for a national workshop

1.5.Advocate for a national workshop
1.6.Organise Workshop to involve/commit partners     in evaluating information requirements
1.6.Organise Workshop to involve/commit partners     in evaluating information requirements

1.6.Organise Workshop to involve/commit partners     in evaluating information requirements
1.7.Establish Network of Partners
1.7.Establish Network of Partners

1.7.Establish Network of Partners



1.8.Finalise Report on data gaps/redundancies
2.1.Identify Priority Env. & Dev. Issues
2.1.Identify Priority Env. & Dev. Issues

1.9.Set-up a DBMS to communicate with multi platforms at MoE
2.5.Conduct consultations to finalize Indicator's list
3.1.Training of LEDO Team & MoE staff on Observatory Techniques in all aspects

1.10.Draft Multi-Agency MoU
3.3.Support partners in implementing action plan
3.5.Involve MoE staff in all project activities


3.4.Support Tripoli Observatory
5.5.Produce publications/Media production (brochure)

2. Establish a strategy for EIM
3.5.Involve MoE staff in all project activities
6.5.Mobilize resources to Support LEDO Objectives

2.1.Identify Priority Env. & Dev. Issues
5.1.Devise data conversion mechanism
7.1.Develop Performance indicators to monitor & evaluate project activities

2.2.Develop Action plan to fill Data Gaps
5.2.Develop GIS based maps
7.2.Prepare project inception Report

2.3.Produce tentative list of Indicators according to priority issues
5.3.Prepare geo-coding of data base
7.3.Prepare Semi Annual Report for UNDP

2.4.Develop with identified partners set of Indicators relevant to Lebanon
5.5.Produce publications/Media production
7.4.Prepare Semi Annual report for EC

2.5.Conduct consultations to finalize Indicator's list
6.5 Mobilize resources to support LEDO objectives


2.6.Calculating Indicators
7.1.Develop Performance indicators to monitor & evaluate project activities


2.7.Identify Electronic Network Requirements
7.2.Prepare project inception Report


2.8.Use remote sensing for data generation
7.3.Prepare Semi Annual Report for UNDP


3.Technical Assistance & Capacity Building
7.4.Prepare Semi Annual report for EC


3.1.Training of LEDO Team & MoE staff on Observatory Techniques in all aspects



3.2.Workshops/Training for partners/stakeholders on Indicator's Techniques



3.3.Support partners in implementing action plan



3.4.Support Tripoli Observatory



3.5.Involve MoE staff in all project activities



3.6.Involve MoE in GIS/DBMS Operations



3.7.Support MoE Staff on follow-up of National & international initiatives.





4 . Data Compilation & Updating of SOER



4.1.Identify info to be updated



4.2.Prepare Feasibility Study for Updating SOER



4.3.Use GIS for data analysis



4.4.Update info for production of SOER



4.5.Develop economic analysis



4.6.Publish Updates



4.7.Organize Seminar to Disseminate Updates



5. Provide open access to Env Information



5.1.Devise data conversion mechanism



5.2.Develop GIS based maps



5.3.Prepare geo-coding of data base



5.4.Develop web pages for LEDO



5.5.Produce publications/Media production



5.6.Develop Environmental Atlas



5.7.Produce CD ROMs



5.8.Produce hand book on developed indicators and their significance



6.Sustainability of LEDO



6.1.Ensure signing MoU



6.2.Provide appropriate training for MoE staff to follow up on LEDO activities



6.3.Prepare feasibility studies for the establishment      of a decentralized Monitoring Network



6.4.Improve positioning of MoE/LEDO web site over the internet



6.5.Mobilise resources to support LEDO objectives



6.6.Organise closing workshop on findings and achievements of the LEDO



7.Monitoring & Reporting



7.1.Develop Performance indicators to monitor & evaluate project activities



7.2.Prepare project inception Report



7.3.Prepare Semi Annual Report for UNDP



7.4.Prepare Semi Annual report for EC



7.5.Prepare Interim/Financial Report for EC



7.6.Prepare final Report for UNDP (APR)



7.7.Prepare final Report for EC



Note:

Please note that above mentioned activities are NOT listed in order of time.

1.7
Planned activities:

Activities for coming Reporting Period
Start Date
Finish Date





1- Involve MoE staff in all project activities
Wed 12/1/99
Fri 12/28/01

2- Set-up a DBMS to communicate with multi Platforms at MoE
Tue 2/1/00
Mon 7/31/00

3- Involve MoE in GIS/DBMS Operations
Tue 2/1/00
Fri 12/29/00

4- Provide appropriate training for MoE staff to  follow up on LEDO activities
Tue 2/1/00
Fri 11/30/01

5- Mobilize resources to support LEDO objectives
Tue 2/1/00
Fri 11/30/01

6- Training of LEDO Team & MoE staff on Observatory Techniques in all aspects
Wed 3/1/00
Wed 10/31/01

7- Prepare geo-coding of data base
Wed 3/1/00
Wed 5/31/00

8- Produce publications/Media production
Wed 3/15/00
Fri 3/9/01

9- Support Tripoli Observatory
Mon 4/3/00
Fri 12/28/01

10- Establish Network of Partners
Fri 4/28/00
Thu 3/8/01

11- Identify Priority Env. & Dev. Issues
Mon 5/1/00
Fri 6/30/00

12- Devise data conversion mechanism
Mon 5/1/00
Fri 6/30/00

13- Develop GIS based maps
Mon 5/1/00
Thu 8/31/00

14- Prepare Semi Annual Report for UNDP
Thu 6/1/00
Fri 6/30/00

15- a). Prepare Semi Annual report for EC.

        b). Prepare Interim Report
Thu 6/1/00

When due
Fri 6/30/00

When Due

16- Develop Action plan to fill Data Gaps
Mon 7/3/00
Mon 7/31/00

17- Identify Electronic Network Requirements
Mon 7/3/00
Thu 8/31/00

18- Use remote sensing for data generation
Mon 7/3/00
Fri 12/29/00

19- Workshops/Training for partners/stakeholders on Indicator's Techniques
Mon 7/3/00
Mon 7/31/00

20- Produce tentative list of Indicators according to  priority issues
Thu 7/6/00
Mon 7/31/00

21- Support partners in implementing action plan
Tue 8/1/00
Fri 12/28/01

22- Support MoE Staff on follow-up of National & International Initiatives.
Tue 8/1/00
Fri 11/30/01

23- Develop with identified partners set of Indicators relevant to Lebanon
Fri 8/11/00
Fri 9/29/00

24- Conduct consultations to finalize Indicator's list
Fri 9/1/00
Tue 10/31/00

25- Identify info to be updated
Mon 10/2/00
Fri 12/29/00

26- Develop web pages for LEDO
Mon 10/2/00
Wed 1/31/01

27- Develop Environmental Atlas
Mon 10/2/00
Fri 12/29/00

28- Ensure signing MoU
Wed 11/1/00
Fri 12/29/00

29- Prepare feasibility studies for the establishment of a decentralized Monitoring Network
Wed 11/1/00
Wed 1/31/01

30- Calculating Indicators
Wed 11/8/00
Sun 11/18/01

Note:

Please note that above mentioned activities are listed in order of time.

2.
Summary of the project progress since its start

Following the start of the project the Project Co-ordinator along with the UNDP office in Beirut started the recruitment process for the remaining of the LEDO team. The team was on board and operating as of February 1, 2000.

Since then, and according to the Terms of Reference of each specialist the issues were tackled towards evaluating the actual state of environmental and development information base in the country. All sources were contacted and studies were reviewed to be able to compile a preliminary idea on the information base. On the IT/GIS side all data available at the ministry is being developed under a geo-referenced data base for consultation by ministry staff and for publication under the ‘Environment Atlas” to be developed by the project.

Parallel to that the LEDO team initiated the work towards the establishment of the Steering Committee. The LEDO is also cooperating with a scientific body representing universities and private sector and acting as the Advisory Group of the project.

After finalising all the above steps and reviewing all the documentation available on indicators, the LEDO team organised a national workshop entitled: “The Observatory a National Ownership”. The Objective of the workshop was mainly to assure participation and final evaluation of priority development and environment issues that LEDO should work on while compiling the preliminary Indicators’ list relevant to Lebanon. 

Parallel to the above the LEDO team has been following up with International Organisations on projects that could be developed with the Ministry of Environment fulfilling as well the LEDO’s objectives. The follow up resulted in two successful outputs represented in the UNEP/GRID joint project for the coastal area monitoring and the second with the GTZ for air and surface water monitoring which is under preparation (details on those projects are developed under point 3 hereunder).

3.
Summary of the project planning (future activities)

During the coming phase the LEDO team will be finalizing the priority issues agreed upon in the workshop and identify a relevant preliminary list of indicators to be finalized with the specific partners after the organization of a seminar/workshop on the use of indicators in July. After that the process of calculating the indicators specified will be initiated. Moreover the team will be working on the feasibility  of updating the State of the Environment Report (SOER).

Work will also be carried out on the GIS preparations and satellite image processing for the establishment of the data base platform at the Ministry and also in preparation for the Environmental Atlas. More publications will be produced to cover the activities of the LEDO, namely the web site and the Environment Atlas. Contacts will also be established with Environmental Economists in preparation of the evaluation of the cost of environmental degradation in accordance with SOER.

Parallel to that the LEDO team is playing a supporting role to the Ministry by providing technical assistance to projects and issues falling within any observatory mandate. This assistance could be summed up by two major issue/projects being the CAMP for pilot coastal area management exercise in the southern part of Lebanon, and the biodiversity regional information collection and dissemination whereby Lebanon will be hosting the regional office for this activity.

Moreover the LEDO team had already initiated working on mobilizing resources in support of the project’s objectives. This activity could be summarized in two joint projects as follows:

1. A joint project with UNEP/GRID Geneva for the development of a coastal zone data generation exercise that would cover pollution existence in the sea-water over the entire Lebanese coastal strip. The project already started its phase 1 with a pilot area and will extend to cover the entire coastal strip.

2.
A regional project between Lebanon and Syria and in cooperation with the German Ministry of Environment (UBA) and GTZ for Monitoring of both air and surface water pollution in pilot areas identified in each country, is in its preparatory phase and is planned to start beginning 2001 after securing the funds.

4.
Progress of the project during the reporting period

4.1
Activities:

Ref.
ACTIVITIES
STATUS OF IMPLEMENTATION

1.1
Mobilization of project team
All staff is on board except for Env. Economist

1.2
Formulate Steering/Advisory Committee
Steering/Advisory committee made up of representatives of different sectors is already meeting once a month.

1.3
Identify Existing Information Base
Information base was identified in the national workshop.

1.4
Develop draft Report on data gaps/redundancies
Report developed as an outcome of the workshop and the survey conducted by the LEDO team.

1.5
Advocate for a national workshop
All participants were visited and oriented towards the objectives of the workshop.

1.6
Organise Workshop to involve/commit partners in evaluating information requirements
Workshop already took place on May 11 & 12, 2000 whereby all partners presented their view of commitment to the LEDO

1.7
Establish Network of Partners
Network is in Place made up of 17 different institutions to be dealing with the LEDO

2.1
Identify Priority Env. & Dev. Issues
Priorities are identified in the National Workshop and mentioned in the workshop reported

3.1
Training of LEDO Team & MoE staff on Observatory Techniques in all aspects
Project Manager attended training on Sustainable Management Program in the Netherlands ,19-25 June, 2000. (prior authorization obtained from DGXI, Annex VII)

3.5
Involve MoE staff in all project activities
All the services at the Ministry were briefed on the LEDO activities and coordination with them is on regular basis

5.5
Produce publications/Media production (brochure)
A brochure on LEDO was already published

6.5
Mobilise resources to support LEDO objectives
Two projects were followed:

1). UNEP/GRID, already operational

2). GTZ under preparation

3). CAMP (UNEP/MAP) under preparation

7.1
Develop Performance indicators to monitor & evaluate project activities
Already developed and forwarded to UNDP along with the inception report

7.2
Prepare project inception Report
Already done and sent to UNDP end of March

7.3
Prepare Semi Annual Report for UNDP
Under preparation

7.4
Prepare Semi Annual report for EC
Completed

4.2
Difficulties encountered during the reporting period:

Ref.
DESCRIPTION
SOLUTION(S) IDENTIFIED

1.3
Identify Existing Information Base
1. Well Structured National Workshop

2. Intensive visits to the participants

3. Review of all existing documentations

2.1
Identify Priority Env. & Dev. Issues
1. Designate working groups at workshop

2. Review Env. Strategy for Lebanon

3. Organize training in July on Indicators 

7.3 & 7.4
Reporting for UNDP and EC
More time is allocated for this activity
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5.
Project planning for the next period

Ref.
ACTIVITIES
DESCRIPTION/COMMENTS

1.
Evaluate the current state of Environmental Information


1.7
Establish Network of Partners
Identify the sectors/Institutions for calculating Indicators

1.9
Set-up a DBMS to communicate with multi Platforms at MoE*
Prepare the set up to receive data electronically at MoE

2.
Establish a strategy for EIM*


2.1
Identify Priority Env. & Dev. Issues
According to workshop recommendations identify subjects LEDO should work on

2.2
Develop Action plan to fill Data Gaps
Prepare a workplan for the partners to start filling information on identified indicators

2.3
Produce tentative list of Indicators according to  priority issues
Following the workshop indicators relevant to the recommendations will be identified to be finalized with partners

2.5
Conduct consultations to finalize Indicator's list
After consultations partners the final list of indicators will be developed

2.6
Calculating Indicators
Start the operations on calculating all the indicators.

Comment:

This is an activity that will be regularly undertaken by partners depending on the frequency set for each indicator.

2.7
Identify Electronic Network Requirements
A survey to be done in order to achieve the objective of receiving all information regarding indicators electronically.

2.8
Use remote sensing for data generation
This is an initiative that we will start in order to compensate for the unavailable data and start building at the Ministry a library for that purpose.

Comment:

The first initiative will start end of May with UNEP/GRID Geneva to develop a coastal zone information system.

3.
Technical Assistance & Capacity Building


3.1
Training of LEDO Team & MoE staff on Observatory Techniques in all aspects
This activity could fall under the training initiatives that we are planning for our team and the Ministry staff locally and internationally

3.2
Workshops/Training for partners/stakeholders on Indicator's Techniques
This activity as mentioned earlier is planned for July 2000 with the assistance of foreign consultants to establish a good understanding of the indicators purpose and develop the best possible indicators’ list relevant to Lebanon

3.3
Support partners in implementing action plan
Follow up by the LEDO team with our partners in feeding in the data needed for the sectors identified as priorities.

Comment::

This activity will rely on the indicators developed for this sector. 

3.4
Support Tripoli Observatory
Coordination has already started in assisting the Tripoli observatory by being on their planning board and further technical assistance will be taking place in terms of training on Indicators and GIS data base support.

Comment:

It is worth mentioning that the Tripoli observatory is EC funded

3.5
Involve MoE staff in all project activities
Our national focal point is very actively involved in our activities in addition to the development of the internal data base we are developing to support all MoE staff decisions.

3.6
Involve MoE in GIS/DBMS Operations
The System Administrator of the MoE is following step by step the implementation of the IT/GIS specialist of the LEDO

3.7
Support MoE Staff on follow-up of National & International Initiatives.
This is related to the conventions that Lebanon has ratified whereby some resources could be mobilized in support of these conventions.

4.
Data Compilation & Updating of SOER*


4.1
Identify information to be updated
Following the priority thematic sectors that have been identified during the workshop as well as the recommendations by the working groups the LEDO team will tackle two sectors at a time and develop a complete updated report with economical analysis on each.

5.
Provide open access to Env Information


5.1
Devise data conversion mechanism
The LEDO IT/GIS Specialist will work out a solution to receive different data format and be able to analyse them accordingly.

5.2
Develop GIS based maps
The GIS specialist will continue working on data bases and existing maps to transform them into intelligent maps. 

5.3
Prepare geo-coding of data base
The data bases that are and will be populated at the MoE are being all Geo coded to be introduced on maps that could help in decision making as well as visual interpretation of certain issues.

5.4
Develop web pages for LEDO
We will be working on developing the LEDO web pages on the internet to expose our work and to make all databases developed by us accessible by the public.

5.5
Produce publications/Media production
Following the brochure LEDO will be working on other publications partially related to the thematic sectors we will be working on and partially related to the indicators. 

5.6
Develop Environmental Atlas
This is the visual interpretation of our state of the environment using intelligent maps through the GIS .

6.
Sustainability of LEDO


6.1
Ensure signing of MoU*
To ensure sustainability of the LEDO operations different measures should be taken, one of them is the MoU to be signed between the Ministry of Environment and the partners identified by the LEDO.

6.2
Provide appropriate training for MoE staff to follow up on LEDO activities
MoE Focal Point will share with the LEDO partners the training on indicators in addition to the IT training that will be given to the IT person at the Ministry.

6.3
Prepare feasibility studies for the establishment of a decentralized Monitoring Network


6.6
Mobilize resources to support LEDO objectives
The LEDO team started this activity with the follow up on two Environmental Monitoring projects. One  concerned with the Air and Water monitoring and the other concerned with coastal zone. In addition to that a complete study for NGO cell was prepared by LEDO to be funded by the GEF small Grant.

7.
Monitoring & Reporting


7.3
7.3.Prepare Semi Annual Report for UNDP
This is to be presented to UNDP by end of June 2000.

7.4
7.4.Prepare Semi Annual/Interim report for EC
This is to be presented for the Commission according to schedule

*EIM:

Environment Information Monitoring

*MoE:

Ministry Of Environment

*DBMS:
Data Base Management System.

*SOER:

State of the Environment Report

*MoU:

Memorandum of Understanding

6.
Annexes

Annex number
Contents

Annex I
Workshop Report

Annex II
Report on Data Gaps

Annex III
LEDO Brochure

Annex IV
Complete list of workshop participants

Annex V
List of LEDO Steering Committee members

Annex VI
List Of LEDO Advisory Group members

Annex VII
Authorization to attend training course in Netherlands

Annex VIII
LEDO project LOGO design
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7.
Financial information

Format

Total cost of the project
435,510.00
EURO

Total eligible cost of the project
420,840.00
EURO

LIFE maximum assistance
362,500.00
EURO

The expenditure concerns the period
from:
December 1, 1999
to:
June 30, 2000

Exchange rate used

 $ 0.935900 
=
EURO

Payment received to date:
Type 


Date
Amount

(US Dollars)*
Amount 

(EURO)


Advance 
Jan 20, 1999
167,475.00
145,000.00

























*Please note that the exchange rate used for the above transaction was approximately $1.166750 = EURO

* According to the meeting held with Mr. Groenendaal it was agreed that the national currency is the US Dollar.

Breakdown per categories

Categories
of expenditure
Total
cost
(in EURO)
Total
eligible cost
(in EURO)
Total actual project costs to date




actually incurred
by the beneficiary*
actually incurred by the project partner(s) **
(= other sources of financing)

1.
Personnel
214860.00
214860.00
50463.00


2.
Travel
22385.00
22385.00
917.00


3.
External assistance
38688.00
38688.00
-


4.
Durable equipment
32600.00
17930.00
3152.00


4.1
Infrastructure


-


4.2
Equipment


3152.00


4.3
Prototype


-


4.4
Non eligible


-


5.
Consumables
11000.00
11000.00
737.00


6.
Publications
29027.00
29027.00
8606.00


7.
Other costs
86950.00
86950.00
5556.00


TOTAL
435510
420840
69431


*
and recorded in the legal accounting of the beneficiary.

**
other project expenses which are not recorded in the accounting of the beneficiary (= supported by third parties/project partners but not reimbursed by the beneficiary).  In kind contribution and voluntary work can be mentioned for information under a separate column.
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